
 

 

 

EXPRESSION OF INTEREST (EOI) 

Project BURRUP UREA PROJECT 

Company / 
Client  

Perdaman Chemicals and Fertilisers Pty Ltd 

Requisition 
Number 

45826-G-70026 

Package Title Traffic Management 

1. SUBMISSION PROCEDURE 

EOI 
Instructions 

Supplier(s) are invited to express interest by registering on ICN Gateway where 
competency and previous positive experiences of similar supply of goods / 
services can be demonstrated.  
 
When submitting interest registrants will be asked to complete an expression of 
interest document. The registrant’s response will form their Expression of Interest 
(EOI) for material and/or services. 
 
Suppliers will only be considered for Prequalification should they satisfy stated 
criteria, including but not limited to Health, Safety & Environmental Management, 
Quality management, financial standing, relevant experience and availability (if 
required).  
 

EOI Closing 
Date 

Please submit by close of business on 17 November 2023 

Returnable 
Schedules 

Where the EOI calls for any Returnable Schedules, please ensure all schedules 
are submitted. 

Contact All initial enquiries should be made through the Industry Capability Network 
Western Australia (ICNWA). 
 
Andie Pfaff 

Andie.Pfaff@icnwa.org.au 

+61 (08) 9365 7442 
 

URL For more information regarding the Perdaman, refer  

• https://www.perdamanindustries.com.au/scjv/  

2. INDICATIVE SCOPE OF WORK 

 
Package 
Description 

 
Overview 
 
Saipem Australia Pty Ltd and Clough Projects Australia Pty Ltd Joint Venture 
(herein referred to as the “CONTRACTOR”) has reached an agreement with 
Perdaman Chemicals and Fertilisers Pty Ltd (herein referred to as the “OWNER”) 
for the Engineering, Procurement, Construction and Commissioning of the 
BURRUP UREA PROJECT.  
 
Perdaman Chemicals and Fertilisers Pty Ltd (OWNER) is focused on the 
development of the Perdaman Project which shall be the world’s largest gas 
stream ammonia-urea plant with a production capacity of 2.14 MMTPA granular 
urea. The plant is located within the Burrup Strategic Industrial Area, Burrup 
Peninsula, approximately 10 km from Dampier and 20 km north-west of Karratha 
on the Northwest coastline of Western Australia. 
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General Scope of Supply / Services 
 

Provision of Traffic Management services including supervision, labour, 
expertise, materials, equipment, and services required to ensure that all road 
users, including vulnerable road users are safely guided around, through or past 
the work site.  
 
In general, the SUBCONTRACTOR shall be responsible for all aspects of Traffic 
Management Services onsite, including but not limited to the following: 
 

• Develop project specific "Traffic Management Plan" and implement the 
approved plan by MRWA and local authorities.  

• Daily set out, monitoring and records for traffic control measures. 

• Monitoring and managing performance of the road network, ensuring the 

network is not unduly impacted and the disruption and inconvenience to 

all road users are minimised. 

• Managing and minimising the impact of construction related traffic on 

users of the road reserve and adjacent properties and facilities. 

• Ensuring all road users are managed appropriately. 

• Making provision for the works personnel to enter the site and work areas 

in a safe manner. 

• Facilitating all entry and exit movements to and from traffic streams in 
accordance with the requirements of safe working practices. 

• Signage onsite, including (but not limited to) advanced warning signage, 
controlled access, road construction, site ingress/egress, adverse 
conditions. 

• Installation and removal of signs and devices shall be in line with 
AGTTM Part 6. 

• Closure of roads in emergency or adverse situations. 

• Management of detour routes in adverse or emergency situations. 

• Facilitating safety of the road workers. 

SCJV to Provide (Exclusions)  

• Onsite fuel for traffic management vehicles. 

• Potable water. 

• Personnel accommodation and messing. 

• Crib facilities whilst onsite. 

• Bussing and travel to and from the site from camp onsite. 

Subcontractor to Provide (Inclusions)  

• Traffic signage and equipment. 

• Communications equipment. 

• Temporary lighting equipment. 

• Traffic management and escort vehicles. 

• Labour, management, supervision, and administration required to execute 

the works. 

Duration of Works: 

• 35 months. 

 
 

Standards Compliance with National, International and Industry Standards, Australian and 
WA Regulatory requirements. 

Key Dates Tender is planned to be issued during 1st Quarter 2024 



 

 

 

Point of 
Delivery 

Project Site Burrup Strategic Industrial Area (Western Australia) 

3. RETURNABLE DOCUMENTS 

List of 
Returnable 
Schedules 

Capability Statement and confirmation of ability to deliver the required 
consultancy services. Brief overview of any Local Partnerships and Facilities. 

4. DISCLAIMER 

This Expression of Interest to gain an insight into the capabilities of potential service providers and 
not a Tender Invitation or offer - the schedule and content of this work is subject to change pending 
project demand and timelines. 

 


