MARTINUS’Z

Expression of Interest (EOI)

Security Management Services

Scope of Works/Services

Martinus is currently seeking support for the A2P Project site from a security services consultant who can provide expert advice
and assistance in the following areas:

1. Preparation of a Security Management Plan: This plan will serve as a sub-plan of the Project Safety Management Plan and
must comply with the requirements set forth by RSNL and WHS. It is crucial that the Security Management Plan is
comprehensive and addresses all necessary aspects.

2. Utilization of the Project Health and Safety/Security Risk Register: The Security Management Plan must be based on the
risks identified and recorded in the Project's health and safety/security risk register. This register will be developed by the
consultant in collaboration with the project team.

3. Mitigation of Security Threats: The Security Management Plan must effectively address all potential security threats to the
Project and the surrounding community impacted by Martinus activities. It is of utmost importance that these risks are
managed in a safe manner, adhering to the principle of So Far as Is Reasonably Practicable (SFAIRP).

We are looking for a highly qualified consultant who can ensure the safety and security of our Project and the community.

Location of Works

Works will be taken place along the Albury to Parkes section of the Inland rail corridor.

EOI Publish Date EOI End Date

23/10/2023 06/11/2023

HSE Requirements

Martinus is strongly committed to delivering a project with zero injuries or incidents.

Martinus seeks to engage contractors with a similar commitment to personal and process safety.

Technical Requirements

Nil

Business Requirements

Providing all relevant supplier capabilities with all documentation outlined in the RFQ if successful selected for tender
process.

Local Content Requirements




Martinus is committed to creating sustainable employment and economic development opportunities for local and Indigenous
businesses and social enterprises.

Martinus commits to providing full, fair, and reasonable opportunity for capable businesses to participate in the procurement of
goods, services and equipment.

Other Information

N/A

Instructions to suppliers:

If your business has the capability and capacity required to deliver the stated scope of work, please
express your interest via the Inland Rail - Albury to Parkes (icn.org.au)

Please ensure that:

e Your company profile on : Inland Rail - Albury to Parkes (icn.org.au) (Select join now at the top right corner
of webpage) is fully complete, up to date and accurate; and

e You respond to all project-specific questions during the EOI process; and

e You register your interest as a Full Scope or Partial Scope (where applicable) supplier through ICN Gateway.



https://gateway.icn.org.au/project/4943/inland-rail-albury-to-parkes?st=projects&rl=eyJ0aXRsZSI6IkJhY2sgdG8gc2VhcmNoIHJlc3VsdHMiLCJ1cmwiOiJcL3Byb2plY3RcL3NlYXJjaFwvNjRhNjA0N2M0ZDIwMyJ9
https://gateway.icn.org.au/project/4943/inland-rail-albury-to-parkes?st=projects&rl=eyJ0aXRsZSI6IkJhY2sgdG8gc2VhcmNoIHJlc3VsdHMiLCJ1cmwiOiJcL3Byb2plY3RcL3NlYXJjaFwvNjRhNjA0N2M0ZDIwMyJ9
https://inlandrailt2a.icn.org.au/

