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Package Title: Waste Management Services & Infrastructure O&M 

Package Ref: EOIP 8503 

Harmony Overview: Harmony is a 70-year-old mining company headquartered in South Africa 
and listed on the Johannesburg and New York stock exchanges. 
In December 2022, Harmony acquired 100% of the Eva Copper (“Eva 
Copper”) 
project, a near-term copper project in North-West Queensland, Australia. 
Harmony is updating the feasibility study and progressing front end 
engineering and design over the next 12-month period prior to a final investment 
decision (FID). Once FID is achieved construction is expected to take 
approximately 24 months. 

Indigenous 
Communities: 

Harmony is committed to developing a diverse workforce and inclusive work 
environment, which includes providing training and career opportunities to local 
residents of the communities in which we operate. The Eva Copper Project is 
located on the traditional land of the Kalkadoon People, and the Project is 
committed to hiring and training of Kalkadoon People. Subject to the technical 
capabilities, this criterion will be a key consideration in the shortlisting of vendors, 
release of future tenders, and award of any contracts. 

Project Overview: Eva Copper Mine Project (ECMP) is a multi-open pit sulphide and native copper 
mine producing a copper concentrate. The current feasibility assumes 170 
million tonne of ore and 381 million tonnes of waste are mined from seven 
open pits. The copper concentrator will process copper concentrate 
through a conventional crushing, milling, gravity, and flotation plant, for the 
life-of-mine (LOM) duration. 

Scoping Details: The ECMP will generate waste streams through the construction period requiring 
handling and management. The selected supplier will be required to establish 
waste management services onsite to serve the major and minor construction 
work fronts through the provision of suitable types and sizes of waste receptacles 
for the collation and collection of various waste types, prior to removal from site.   
The Project is currently reviewing, as a part of the Feasibility Study update the 
provision of certain infrastructure onsite that will aid in the efficient management 
of waste.  

Specific 
Requirements: 

The selected Supplier is required to provide the waste management services 
through the below specific requirements:  
 

a) Comply with all the ECMP policies and regulatory approvals issued, such 
as the conditions set forth in Environmental Authority EMPL00899613 and 
its approval for ERA 60 – Waste Disposal.   

b) Establish onsite with facilities and amenities; 
c) Provide all personnel, plant, equipment, systems and procedures;  
d) Operate and maintain (potentially construct) infrastructure such as a waste 

transfer station; 
e) Provide suitable types and quantities of waste receptables for the 

following waste types: 
 

(i) General  
(ii) Recyclable  
(iii) Putrescible  
(iv) Steel  
(v) Timber  
(vi) Hydrocarbons & waste oils  
(vii) Batteries 
(viii) Biological & Medical 
(ix) Sewage effluent sludge and dewatered solid cake 



2 of 3 

 

 

f) Work closely with ECMP and the Traditional Owners of the land, the 
Kalkadoon people to maximise opportunities for employment and training 
development.  

g) Provide administrative and reporting deliverables in accordance with good 
waste management practice around totals and types of waste handled.  

h) Undertake the works in accordance with the ECMP Safety and Health 
Management System and all of its provisions in accordance with the 
Mining and Quarrying Safety and Health Act and Regulations.  

Expression of Interest 
(EOI): 

Harmony invites expressions of interest (EOI) from capable and 
experienced contractors and suppliers, who demonstrate through their 
response a clear capability against the key requirements. 
Key Requirements of selection criteria: 
This package requires at a minimum organisation who can display:  

a) Current or previous engagement in the delivery of Waste 
Management services to remote sites more than 5,000m3 per 
annum of handled waste.  

b) A current employed workforce of +20 persons 
c) Currently owned or leased assets able to handle +5,000m3 of 

waste product annually.  
d) A corporate support function inclusive of ISO certified management 

systems in Safety, Environment and Quality  
e) Financial capabilities and cashflow required to facilitate $3m annual 

contract value. 
f) Able to provide current or previous client reference details for 

delivery of like services.  
g) Comply with the Projects Australian Industry Participation Plan (AIPP) 

requirements found here:  
https://www.industry.gov.au/sites/default/files/aip/eva_copper_mine_-
_project_and_operations_phase_summary.pdf  

h) Display a Reconciliation Action Plan (RAP) and strong commitments 
to the employment and development of first nations people. 

We ask that you keep your expression of interest submission short, 
specifically addressing the following in your response: 

a) General company information 
(i) ABN, Company name, Registered address 
(ii) Contact details (name, email, mobile) 
(iii) Alternate point of contact details 
(iv) Headquarter and office locations 
(v) Company financials 
(vi) Local and indigenous engagement policies 
(vii) Prior project information and capability statement 
(viii)Safety, Risk, Quality, and other accreditations 
 

b) Response based specifically to this Package of work: 
(i) Proof of capabilities 
(ii) Indicative lead times and delivery durations 
(iii) Identification of critical lead time sizes and recommendation of 

proposed size changes. List of readily available sizes. 
(iv) Potential sub-supplier requirements 
(v) Other information considered essential to supporting the Suppliers 

submission 
Harmony will refer to the EOIs to assist in gauging its understanding of 
market capability and interest. Suitable EOI Registrants may be invited to 
submit a tender for this package. 

EOI Closing Date: 24/09/2023 

https://www.industry.gov.au/sites/default/files/aip/eva_copper_mine_-_project_and_operations_phase_summary.pdf
https://www.industry.gov.au/sites/default/files/aip/eva_copper_mine_-_project_and_operations_phase_summary.pdf
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Forecast 
Commencement:  

At the time of publishing this invitation to register an EOI it is forecast the 
services will be required at the commencement of: Q1 2024  

Project Contact Officer: All communications in connection with this invitation to register an EOI for this 
package including clarification regarding this package or request for technical 
support in connection with the EOI or ICN Gateway, must be submitted to: 
 
Nimmi Pushparajan 
Procurement Engineering Specialist 
ICN Queensland 
M +61 (0) 410 816 445 
E nimmi.pushparajan@icnqld.org.au 

Project URL’s: Details of additional Project opportunities will be published on the ICN Gateway 
at Eva Copper Project. 

Disclaimer: The information contained in this invitation to register an EOI is indicative 
only and subject to change at Harmony’s discretion. It is intended to 
provide a brief outline of the relevant Supply which may be required on the 
Project and should be read in conjunction with the Project Description on 
the ICN Gateway. 
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