
 

Barossa Offshore Project                                               

Reference No: 20210421-AUW 

Title: Provision of Quantity Surveying Services for the Barossa Project 

Scope of Work: The scope of work requires the provision of suitably qualified and experienced 

quantity surveyors, claims specialist and project controls personnel to support the 

Barossa Project. The use of a third-party quantity surveying and claims consultancy 

shall provide Santos with access to specialist capability to support proactive 

commercial and claims management.  

The quantity surveying support shall cover, but not be limited to, the following 

activities:- 

I. Verification of progress measurements; 

II. Verification of milestone achievement; 

III. Valuing work performed; 

IV. Reviewing and verifying applications for payment; 

V. Evaluation of variation order requests; 

VI. Estimating management of changes and potential variation orders;  

VII. Performance and data analysis; 

VIII. Adhoc contract management activities; and 

IX. Provision of adhoc project controls personnel. 

The claims consultancy support shall cover, but not be limited to, the following 

activities:- 

I. Application of claims avoidance strategies and training; 

II. Claims management; 

III. Claims compilation; 

IV. Negotiation strategy formulation; 

V. Dispute management and resolution; and 

VI. Forensic planning and analysis. 

The services will be requested and controlled through specific assignment requests, 

which will document the scope, location, timeline and experience requirements. The 

appointed provider will be required to monitor performance and spend against each 

assignment request to maintain control. 

The quantity surveying activities will predominantly focus on supporting the FPSO 

team in Singapore and South Korea. However, it is likely that limited support may 

also be required in other areas of the project and in Perth WA.  

The indicative schedule for the tender is as follows (subject to change): 
a) Issue Tender: late Q2 2021 
b) Contract Award: Q3 2021 

Objectives: The main objective for this source of interest and information are to: 

 Enable Santos to gather the latest market information on capable service 
providers for the identified the scope of work. 

 Understand capability of any identified service providers to support overseas 
activities using a network of suitably qualified and experienced personnel 
local to the area in which the work assignment is to be performed.   



 
Project Registration 
 

Santos is committed to ensuring Australian Industry full, fair, and reasonable opportunity to participate in the 
Barossa Project. Expressions of Interest are invited from contractors and suppliers with the relevant 
capability and capacity to undertake the scope of work.   
 
This is a request for specific expressions of interest. Contractors and suppliers will be considered for 
prequalification and tender if suitably qualified against this package. 
 
Scope level definition: 
 

Full scope: Able to produce / supply all of the package. 
 
All registrations are to be completed via ICN Gateway BarossaOffshore.icn.org.au.  Please contact the 
ICNNT if registration assistance is required. Contact details: (08) 8922 9422 or resources@icnnt.org.au. 

Project Website:  Santos Australia 

 

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2FBarossaOffshore.icn.org.au&data=02%7C01%7CPat.Aguero%40contractor.conocophillips.com%7C16728f29928446a1da3f08d5b4b336e9%7Cb449db5ea80a48eba4c23c88bb78353b%7C0%7C0%7C636613604171851914&sdata=%2B6hVpmZucfIgcDM96Fq7kYJmyYyV9eS0NAwwRZJRi40%3D&reserved=0
mailto:admin@icnnt.org.au
http://www.conocophillips.com.au/what-we-do/our-projects-activities/barossa-project/

