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The Problem

How do | access the reports that | need?

There is no “one-stop” shop for reporting on site

Sometimes we use excel but | get formulas mixed up or don’t understand them
| know the data | want but can't get it. | must go to several different systems

Targets and actuals are different depending what report | look at

A modern
mining company
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The Solution

To centralize the sites reporting services for easy access to data, graphs and key site
metrics for all departments onsite. Through a staged approach:

1. Creation of pre-defined dashboards with some options to customize,
2. A system that allows users to self-service their own reports based on set of criteria.

Envisage cloud based with capability for near real time metrics and an intuitive user
interface with site wide look and feel for all reports.

A modern
mining company
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The Why

The @ZWay

A Modern Mining Company

Employee
Value

Community
Value

Our r

Government
Context oices

Value

(F Y R YRR AN N NN N ]

Supplier
Value

Shareholder

Value

Going beyond what's possible

+ Macro Environment « Strategy « Organisational Model

« Stakeholder Expectations « Risk Appetite « Process Standards

« Constitution « Palicies « Specifications

« Laws and Regulations « Code of Conduct « Performance Standards
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The Benefits

One amalgamated source of truth for site metrics

Near “live” updates/capabilities for key operational metrics (SIC) and accurate data
For other reporting functions, daily updates/capabilities to view data

Visualization dashboards for each department

Automated daily reporting services

Self-service reporting capabilities for employees

“If you can’t
measure it,

you can’t
manage it”

Peter Drucker

A modern
mining company
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What does it look like?

Latest data update: 6/10/2020 2:55:46 PM

Injuries / lliness

Department . N i
e sl LTI mTI FAI RWI Injury Body Map-To Be Fixed This Weeks Stats
[t ] (Only Dept/Sub-Dept Filters Apply)
1 2 57 5 Days since last report
Sub-department
[can) ] Group 3y
Injury Trend - ad
ury ® Injury Type \ & 43
25 () Body Part
Injury Event Date
y ) [~ J——
1/1/2020 12:00:00 AM 12/31/2020 5:30:00 AM 20 B oot e Injury Free Days Last Week
p [ Tr—
Source Event Id 515 I o vesment 7
€
| £ 1 ow work
g 10 [ restrcTen ok iRy
Inury Type Injury Free Days Month-to-date
5 View Trend By
B - . Day
0 I O
(® Month
S1 Inclcator (¥/N) 1/31/2020 2/29/2020 3/31/2020 4/30/2020 5/31/2020 6/30/2020
(& ]
Injury Log
. S - N — . EXPORT TO
iy @E = Dae 2 Injury Type: 07N Injury Mechanism OF Injury Name _Injury Body Part Name  Name Mame Level 2 Code Sub-depariment 2 Shart
| (Al M | 12102 1/01/20 1/01/20 RESTRICTED WORK INJURY N FALLS SAME LEVEL FEET / TOES 'UNDERGROUND FRACTURE CA-MINING CA-MIN-DOWNER 1P has fractured RH fibula while attem..
2097 30120 301720 NON WORK N MUSCULAR STRESS BACK OUTDOGR ENVIRONME.  SPRAIN AND STRAINS  CA-MINING CA-MIN-DOWNER 1P has ekt back pain while puting in..
12204 301720 3/01/20 FIRST AID INJURY N MUSCULAR STRESS NECK 'UNDERGROUND SPRAIN AND STRAINS CA-MINING CA-MIN-DOWNER |P fele slight pain in neck/shoulder reg.
Body Part
| ody 12239 5/01/20 501720 FIRST AID INJURY N 'UNSPECIFIED TRUNK OUTDOOR ENVIRONME.  OTHER CA-MINING CA-MIN-DOWNER Employee slipped and hit chest on bar
I -
(Al 12266 601/20 601720 RESTRICTED WORK INJURY N SINGLE CHEMICAL MULTIPLE CHEMICALS BURNS CA-MINING ‘CA-MIN-DOWNER Alkaling burns as a result of splash ex..
12301 9/01/20 /01720 NON WORK N 'UNSBECIFIED EYE 'OTHER AGENCIES. FOREIGN BODY CA-MINING CA-MIN-DOWNER P woke up with minor eye iritation
Agency Of Injury 123 10/01/20 10/01/20 FIRST AID INJURY N HEAT AND COLD ‘GENERAL 'UNDERGROUND SUPERFICIAL CA-MINING CA-MIN-DOWNER Operator felt unwell towards last part .
(Al - REELEY 1201720 1201720 FIRST AID INJURY N MUSCULAR STRESS BACK 'UNDERGROUND SUPERFICIAL CA-MINING ‘CA-MIN-DOWNER Fitter noticed shight back discomfort d..
12348 12012 120120  NOTREATMENT N ELECTRICTY HAND/FINGERS  UNDERGROUND SUPERFICIAL CA-MINING CA-MIN-DOWNER Nipper was unplugging the pum cak.
12353 1101720 1101720 MEDICAL TREATMENT INJURY N BEING HIT BY O8JECT EYE OUTDOCR ENVIRONME.  FOREIGN BODY CAC-ADIV CAC-ADIV MT-Late reporting - Metal F2 in R) eye
Nature Of Injury 12455 19/01/20 19/01/20 FIRST AID INJURY N BEING HIT BY O8JECT HAND / FINGERS. DUTDOCR ENVIRONME.  OPEN WOUND CA-UNDERGROUND IN_ CA-UGI-UCA Excavator operator has caught finger .
(A T 12482 20001720 20001720 FIRST AID INJURY N MUSCULAR STRESS LEG/ HIP 'OUTDOCR ENVIRONME.  SPRAIN AND STRAINS CAC-KBR ‘CAC-KBR IP was walking from NPI Administrati-
12533 23/01/20 2340120 NO TREATMENT N BEING HIT BY OBJECT HAND / FINGERS. 'UNDERGROUND OTHER CA-UNDERGROUND IN_ CA-UGI-UCA Small cut 1o left hand
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