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The Problem
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/ How do I access the reports that I need?

/ There is no “one-stop” shop for reporting on site

/ Sometimes we use excel but I get formulas mixed up or don’t understand them

/ I know the data I want but can’t get it. I must go to several different systems

/ Targets and actuals are different depending what report I look at

/ I know what I want to see in a dashboard or a report but I just don’t have one



The Solution
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/ To centralize the sites reporting services for easy access to data, graphs and key site 

metrics for all departments onsite. Through a staged approach:

1. Creation of pre-defined dashboards with some options to customize,

2. A system that allows users to self-service their own reports based on set of criteria.

/ Envisage cloud based with capability for near real time metrics and an intuitive user 

interface with site wide look and feel for all reports.



Data Flows
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The Why
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The Benefits
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/ One amalgamated source of truth for site metrics

/ Near “live” updates/capabilities for key operational metrics (SIC) and accurate data

/ For other reporting functions, daily updates/capabilities to view data

/ Visualization dashboards for each department

/ Automated daily reporting services

/ Self-service reporting capabilities for employees



What does it look like?

C a r r a p a t e e n a  R e p o r t i n gP A G E  7 /

EXPORT TO 

EXCEL


